
Because  
sustainability  
is about conserv-

ing resources, like  
water and energy, it 
has the potential to 
generate significant 
cost savings.

“The SWP helps my business by prompt-
ing me to ask myself, ‘how much water and 
energy am I really using to grow a ton of 
grapes?’ and then, ‘how can I change my 
practices to use less?’”   
– andy HoxSey,  Napa Wine Co.   

“When I started learning about sustainability 
through the SWP, the practice of cover crop-
ping was the biggest ‘aha’ for me. By replac-
ing herbicides with permanent cover crops, I 
have reduced tractor passes and thus, my fuel 
costs. I have reduced my weed control and 
cultivation costs by at least 40 percent since 
shifting to cover crops.” 

– Steve McIntyre,  Monterey Pacific  
Vineyards 

“We put in a biodiesel tank with a plan to 
convert to biodiesel. When we realized the 
service charge for delivery was 18-30 cents 
per gallon, we bought our own truck and with 
a 1-year depreciation, a 50 cent per gallon tax 
credit and elimination of the surcharge,  
we got to real savings. And we’re getting  
better mileage.” 

– KIM ledBetter-BronSon, Vino Farms 

 
 

“Because of the SWP, I turned prunings from 
a costly environmental liability into an asset. 
With a K-6 school down the road, it just 
wasn’t right to have smoke drifting into kid’s 
classrooms. With 3 other growers, I bought 
a pruning grinder to create a mulch for alter-
nate rows which I then disk into the soil every 
2nd or 3rd year. By eliminating labor used in 
burning, the ROI on the grinder was 3 years. 
My neighbors are happier and my soil quality 
also improves.” 

- Bruce england,  England Crest Vineyards

“You can’t waste water in the Central Valley. 
Non-tillage helps to save water and the SWP 
was a big motivator for going no-till. I started 
sporadically with no-till but once I saw the 
benefits, I implemented no-till in every field 
possible and now I use less water.  Drip ir-
rigation has also helped cut back on  
water use.” 

– Steve ScHafer,  San Joaquin Wine Co.

What’s the 
BOttOm lINe returN 

ON partICIpatINg 
IN the sWp?

1.

We asked this question of six CAWG members and long-time participants  
in the Sustainable Winegrowing Program (SWP). We found three answers in common  

about how participation in SWP is generating a positive return on investment:

Barn owls eat 3000 gophers per year, 
saving hundreds of dollars.



When invest-
ments are made 
in the training 

and personal develop-
ment of your work-
force, the bottom 
line improves because 
of positive morale, 
increased productiv-
ity, less accidents and 
better quality grape 
production. 

“I learned that when you take care of people, 
they tend to put forth more effort. We find 
that by providing 401Ks, performance- 
oriented compensation, and summer camps 
for our employee’s kids, this has a cumulative  
effect on our company culture and this 
returns to the company bottom line.”  

– Steve McIntyre,  Monterey Pacific 
Vineyards 

“When I spend more time with my crew, 
sharing a meal together, talking about their 
families, having talegate BBQ’s after a safety 
training, this all builds up. We went 7 years 
with no lost time to accidents. Through  
education and comraderie, I get cost-savings 
in reducing workmen’s comp claims,  
minimizing risks and improved fruit quality.”  
 
– Hector Bedolla,  LaCrema Winery

Buyers and wine 
CONsumers are 
asking more 

questions about 
growing practices to 
assess the environmen-
tal and social impacts 
of production pro-
cesses. In some cases, 
this is leading to new 
sales opportunities.
 

“I had a distributor with a Las Vegas res-
taurant client who only wanted sustainably-
grown wines. I completed a survey about my 
farming practices and was accepted. When 
talking to different accounts, it truly helps to 
communicate how we care for the environ-
ment, our workers and our focus on quality.”

– Hector Bedolla,  LaCrema Winery
 
When I talk with customers visiting my 
winery, I find that they are very interested in 
learning about how we care for the land.” 

–Bruce england, England Crest Vineyards.

2.

How migHt SwP HelP  you 
booSt your economic 
SuStainability? 

1. To access the SWP Workbook, log 
on to www.sustainablewinegrowing.org, 
conduct a self-assessment and receive a 
customized report to identify opportu-
nities for improvement. 

2. Participate in upcoming self-assess-
ment workshops with other growers.

3. Attend targeted education  
workshops on topics of highest  
importance to you.

For more information, call Lisa Francioni 
at the California Sustainable Winegrowing 
Alliance at (415)356-7545 or visit  
www.sustainablewinegrowing.org.

3.
Targeted educational workshops enable growers to share best management practices.


